
CARMEN GOT EXPELLED! : Character Sides 
 
 

HEADMISTRESS GNARLY 

Age: 40  
Headmistress Tyrant 
Personality:  
Staying out of trouble is tough 
enough for Carmen, without the art-
hating, eye-patched Headmistress 
Gnarly watching her every move.  
Nothing would make Headmistress 
Gnarly happier than expelling the girl 
and sending her off to a drab life of 
washing dishes.  She just has to wait 
for Carmen to slip up… and if she can 
help grease the way to make said slip 
up happen (or have her Carmen-
hating niece, Yvonne, assist in this 

goal), all the better.   
 
(Wanna know a secret?  Principal 
Gnarly doesn’t really need the eye 
patch.  Her eye is just fine, but she 
wears the patch to elicit sympathy 
and better intimidate the students.  
Yeah, that’s how she rolls.) 
 
When she’s not plotting against 
Carmen, Headmistress Gnarly runs 
the school with an oppressive iron 
fist and keeps it operating with 
unyielding precision.  (I think we 
know a certain curly-haired rebel 
who is going to gum up the works 
something fierce.)  Gnarly’s diligence 
is partly due to the fact that she’s a 
control freak, and partly due to the 
fact that she’s hoping to impress the 
dashing owner of the school who has 
unknowingly won her tiny, shriveled 
heart… 
 
 
 
 
 
 
 
 
 



GNARLY SIDES 
 
 
    1. Gnarly 
Gnarly catches Carmen. 
Miss De la Cruz, since you were admitted here over my objections, I've 
put up with your rebellious antics. But this time... this time, you've 
defaced school property! Oh, how I've waited to say this.  Carmen de la 
Cruz, you are EXPELLED! 
 
    2. Gnarly 
The Baron loves Carmen’s mural and asks Gnarly if she agrees.  
(nervous hems and haws of mild approval)  Of course, Baron... 
 
    3. Gnarly 
Gnarly finally thinks she can get rid of Carmen. 
I may not be able to expel you... but I can punish you!  Let's just see how 
much the little rebel girl likes to paint... by painting all the freshman 
lockers! Yes, you will paint all the lockers and clean the boy’s bathroom 
by 6 pm tomorrow or... YOU'RE EXPELLED! 
 

    4. Gnarly 
Gnarly notices the Baron looking at her, sternly. 
I'll get you next time, Carmen! I- (THEN SWEETLY) ...hope you don't die 
from your injuries. 
 
    5. Gnarly 
I WILL EAT YOUR SOUL… er, in a manner befitting the headmistress of a 
prestigious bastion of learning. 
 
 


